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Construction and
Innovation together
In your Franchising




’ Why are we contacting you?

* In order to do a solid expansion of our
concept we pretend to branch our
business to other countries with a
franchising model;

» We are seeking business partners in
new countries for two potential roles:
» Master franchisers; or
« Co-owners with Casa Visa

International of a Master
franchising.
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Who are we”?

« Casa Viva has acted in the renovations
and construction sectors in Portugal and
Spain since 2010;

» The economic situation in Portugal and
Spain forced us to innovate new working
methods;

» Our exclusives software and high level of
organization transform our company into a
successful business even in such
challenging markets;

» Imagine the results we can achieve in
stronger economies!
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(Click on the picture if you should have
internet access) ”\
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https://www.youtube.com/watch?v=p608skYMXGg
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New business Model

Casa Viva makes the bridge between customers and partner
companies and charges commissions to the partners.

Process Steps:

1. Finding large volume of Clients (with special SEO,
marketing and commercial techniques)

N

Customer request quotations

We make a technical report and ask quotes to
Partner Companies

Partner companies reply to Quotation Requests
We present the Quotations to the Customer

W

Customer chooses Partner Company o
=

Partner executes the works -

Casa Viva charges the Partner for the service
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Where are we?

Our own units:

Portugal: Spain:
Lisbon Centre - Madrid |
Oporto

In 2013 we started our expansion with a
franchising model.
Our franchisees units are located in:

Portugal (11 units): - Gaia

Almada - Coimbra
Setubal
Lisbon Spain (3 units):

Lisbon North (2) - Madrid Il
Cascais/Estoril (2)
Sintra
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Business Model Advantages

For the Customer;

* Only 1 interlocutor but several
comparable Quotations

All companies answer to the same
work report.

* Cheaper prices
Selected companies that bid and
compete.

« Guarantee of quality of works
Only selected companies.

* Better solutions

Advices from our experienced staff.

* Free service
It's the companies that pay us.
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Business Model Advantages

For the Partner Companies:
* More customers

* Lower costs

Client Acquisition and study of the works
is made by only one company (Casa Viva)
but costs are shared between the partners.

« Almost no time lost if it is still not a
customer

So the companies can focus in what they
are really good: doing the works.

* It only costs when the work is won by
the partner.
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New Technologies

Casa Viva has:

 Information Technology dedicated team
to maintain and constantly improve all
Casa Viva information software.

» Exclusive tailored ERP (extranet) that
meets all business requirements.

» Exclusive Android App to support the
collection of customer works
requirements in the worksite.

» Solid presence in the Internet:

» website developed and maintained
according to the best SEO practices

« constant web marketing [N
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New Technologies - ERP

Su p p Iy Ch al n Man ag em ent [vor vidar b | procurr

TI00RM pac proprndases 00 ogatmento: Y0l @0 ot nesta btagercd)
- - Tiedo 8 procytie Okier g Otex 17%0) [pegho Riaiasss
» Contractors bid online ~ o
Thissto Rutgons vl Reetpeasinl poe ity Tarntas Pandartes [Tmnkm

Joko Tﬂpﬁ

» Adjustment of bids o

0 foghlo Moo [ PEOP (g usp,  Tuste [r—r—
. . . ‘z,nmm P MO 808 0410 pr auwm mm v |18

° A Q C p i | ot lwumm‘w , s J ‘ | b |
Utomatlc UOtatlon Om arlson {464 W30 {800 ko Anaatcio \gmsm |Frnn i ot ‘ |t Tago Em”m JoloThgo |40

o Corautnt
| Poor Res r»mm
Chiele

Boards e[ |y R e

1420 {Mar24 181 () Eustania Co wm\ Q’l‘)llllo W G0 facnada de e300 ‘ nm‘m

 Automatic presentations to ____|FF — =
the clients X ooy — g ET

»um e

» Files Management = Adl
« Management of contractors S

* Supervision

* Project management
- Contract Management ::: _
e Statistcs |- e ——

CASAVIVA



’ New Technologies - ERP

Customer Relationship S|
Management s . —— i A——
« Contacts and qualification of —

customer
* History of communication = =" l==
« Customer online board
« Evaluation of service e
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New Technologies - ERP
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New Technologies - Android

e We created our own Android
App to efficiently execute the
List and Measurement of works

directly at the worksite.

e We estimate that this App saves

an average of 8 hours of work

for quotation presented.
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New Technologies - Internet

Online Quotation Simulation Simulag¢ao de Obras

Faga a simulagao da sua obra e fique a saber uma estimativa do custo

This website App attracts
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New Technologies - Internet

e Search Engine Optimization
Each country website has more
then 1500 pages that were
created using all the best SEO
technigues to guarantee a top

ranking in online searches;

e Other Web marketing
Search Engine Marketing
(adwords), linkbuilding,
newsletters, presence in all

major social networks.

Gox )gle remodelacdes

Web Imagens Mapas Caompras Mais - Ferramentas de pesquisa

VA Obr.
www _casavivaodias pt/remodelacoes
As remodelagdes s30 uma drea em que adoramos trabalhar pois, 30 contrdrio da
construcdo nova, todas as remodelagdes s30 diferentes @ apresentamum ..,

Remodelagdes & Obras CASA VIVA Qbras

www _casavivaobras. pt/obras

Exemplos de remodelagdes e obras. ... Parede, Cascals. Valor da obra; 4 550 €
Remodelacdo de Espacos Exteriores de uma Moradia ...

Remodelagoes Pinturas & Obras em Casa LIsbog

www 2mworks. pt/

Remodelagoes. Pinturas @ Isolamentos. obras 2M\Works & uma empresa com 17
2nos de experiénda especializada na drea de remodelagoes com excelentes ...

nhi
www remodelacoesecompanhia conmy
Somos uma empresa dadicada 2 Remodelagao & Construcdo de Instalacdes em
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T New Technologies
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Marketing




Marketing
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VANTAGENS:

Vantagens
Modelo
de negocio

v Angariacdio e estudo de obras ¢ efectuado apenas
pela Casa Viva e este trabalho é aproveitado
por varios Parceiros que dividem 08 custos

v O Chente tem acesso a varios orgamentos
que respondem exactaments aos mesmos trabalhos.

Em que nos
diferenciamos?

QUB tHpIicam o Piniero de Brsamentos respondidos por
Gestor de Obras e quadriplicam @ facturacao
ks BRIANEEATEAS

{resiitados Comprovados estatistica

& nao meramente comercial/ Esta vertente aumenta a
taxa g orcamentos aceites pelo cliente e logo a faturagao.

Tecnologias

Sistema Integrado de Gestao (ERP)

Cm=

Novas Tecnologias - ERP

Contocto e quathicagso do clernto
Fantoneo comunicansom
Parel




You

http://www.casavivaobras.pt

http://www.casavivaobras.es

http://www.facebook.com/casavivaobrasportugal

http://www.facebook.com/casavivaobrasespana

https://twitter.com/casavivaobraspt

https://twitter.com/casavivaespana

http://www.youtube.com/casavivaobraspt

http://www.youtube.com/casavivaobrases
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1. Initial information

2. Presentation and discussing
Meetings

3. Business Plan Execution

4. Franchising Contract Signing

5. Learning, training and translation
of all documents

6. Opening of Casa Viva Master in a

New Country
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VIVA

TODAS AS OBRAS




