
Construction and  
Innovation together  
in your Franchising 



 

• In order to do a solid expansion of our 

concept we pretend to branch our 

business to other countries with a 

franchising model; 

 

 

• We are seeking business partners in 

new countries for two potential roles: 

 

• Master franchisers; or 

 

• Co-owners with Casa Visa 

International of a Master 

franchising. 

 

Why are we contacting you? 



 

•  Casa Viva has acted in the renovations 

and construction sectors in Portugal and 

Spain since 2010; 

 

• The economic situation in Portugal and 

Spain forced us to innovate new working 

methods; 

 

• Our exclusives software and high level of 

organization transform our company into a 

successful business even in such 

challenging markets; 

 

• Imagine the results we can achieve in 

stronger economies! 

Who are we? 



Who are we? 

(Click on the picture if you should have 

internet access) 

https://www.youtube.com/watch?v=p608skYMXGg


Process Steps: 

1. Finding large volume of Clients (with special SEO, 

marketing and commercial techniques) 

2. Customer request quotations 

3. We make a technical report and ask quotes to 

Partner Companies 

4. Partner companies reply to Quotation Requests 

5. We present the Quotations to the Customer 

6. Customer chooses Partner Company  

7. Partner executes the works 

8. Casa Viva charges the Partner for the service 

New business Model 

Casa Viva makes the bridge between customers and partner 

companies and charges commissions to the partners. 



Our own units: 

Portugal: 

• Lisbon Centre 

• Oporto 

 

Spain: 

• Madrid I 

Portugal (11 units): 

• Almada 

• Setúbal 

• Lisbon 

• Lisbon North (2) 

• Cascais/Estoril (2) 

• Sintra 

• Faro 

• Gaia 

• Coimbra 

 

Spain (3 units): 

• Madrid II 

In 2013 we started our expansion with a 

franchising model.  

Our franchisees units are located in: 

Where are we? 



Business Model Advantages 

For the Customer: 

 

• Only 1 interlocutor but several  

comparable Quotations 

All companies answer to the same 

work report. 

 

• Cheaper prices 

Selected companies that bid and 

compete. 

 

•  Guarantee of quality of works 

Only selected companies. 

 

• Better solutions 

Advices from our experienced staff.  

 

• Free service  

It’s the companies that pay us. 

 

 

 

 



For the Partner Companies: 

 

• More customers 

 

• Lower costs 

Client Acquisition and  study of the works  

is made by only one company (Casa Viva) 

but costs are shared between the partners. 

 

•  Almost no time lost if it is still not a 

customer 

So the companies can focus in what they 

are really good: doing the works. 

 

• It only costs when the work is won by 

the partner. 

 

 

 

 

Business Model Advantages 



Casa Viva has: 

• Information Technology dedicated team 

to maintain and constantly improve all 

Casa Viva information software. 

 

• Exclusive tailored ERP (extranet) that 

meets all business requirements. 

 

• Exclusive Android App to support the 

collection of customer works 

requirements in the worksite.  

 

• Solid presence in the Internet: 

• website developed and maintained 

according to the best SEO practices 

• constant web marketing 

New Technologies 



Supply Chain Management 

• Contractors bid online 

• Adjustment of bids 

• Automatic Quotation Comparison 

Boards 

• Automatic presentations to 

 the clients 

• Files Management 

• Management of contractors 

• Supervision 

• Project management 

• Contract Management 

• Statistics 

 

New Technologies - ERP 



New Technologies - ERP 

Customer  Relationship 

Management 

• Contacts and qualification of 

customer 

• History of communication 

• Customer online board 

• Evaluation of service 

 

 



Human Resources Management 

• Recruitment online forms and filter 

tools 

• Recruitment tests 

• Accountability – user profile and time 

record 

• Statistics on HR performance 

• HR payables 

 

 

New Technologies - ERP 

Financial Management 

• Billing and invoice system 

• Cash flow preview and history 

• Financial consolidation 



 We created our own Android 

App to efficiently execute the 

List and Measurement of works 

directly at the worksite. 

 

 We estimate that this App saves 

an average of 8 hours of work 

for quotation presented.  

New Technologies - Android 



New Technologies - Internet 

Online Quotation Simulation 

This website App attracts 

customers and filters the merely 

curious customers from the real 

potential ones. 

 



 Search Engine Optimization   

Each country website has more 

then 1500 pages that were 

created using all the best SEO 

techniques to guarantee a top 

ranking in online searches; 

 

 Other Web marketing 

Search Engine Marketing 

(adwords), linkbuilding, 

newsletters, presence in all 

major social networks. 

  

New Technologies - Internet 



Faster 
processes 

 

 

 

 

 

More quotations 
presented  

 
More works won 

Bigger Profit 

Less mistakes 

New Technologies 



Marketing 

Marketing 



Marketing 

Marketing  



Marketing 

Marketing  



Marketing 

Marketing  



http://www.casavivaobras.pt 
 
http://www.casavivaobras.es 
 
 
 
http://www.facebook.com/casavivaobrasportugal 
 
http://www.facebook.com/casavivaobrasespana 
 
 
 
https://twitter.com/casavivaobraspt 
 
https://twitter.com/casavivaespana 
 
 
 
http://www.youtube.com/casavivaobraspt 
 
http://www.youtube.com/casavivaobrases 

 

 

Find out more about us! 



1. Initial information 

2. Presentation and discussing 

Meetings 

3. Business Plan Execution 

4. Franchising Contract Signing 

5. Learning, training and translation 

of all documents 

6. Opening of Casa Viva Master in a 

New Country 

 

 

 

 

Next steps 



Join a successful 

international 

business!! 

International Expansion Responsible: Guil Paiva 

Mobile: +351 962 933 605 

Landline: +351 210 268 734 

Email: guilherme.paiva@casaviva.pt 

Address: Av. Rui Nogueira Simões, 10A, 1600-686 Lisboa, Portugal 


